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The APHN celebrated one year of operation 
on July 1, with July 6 the date we officially 
moved in to our new offices in Mile End 
(albeit “glamping”) whilst a major refit was 
undertaken around us!  

We are very proud of what we have achieved 
in this short time.  Our 13 Membership 
groups which underpin our commitment 
to full and inclusive Community input are 
solidly evolving and providing much valued 
input into our priority setting; identifying 
clear gaps and needs and commencing 
the process of helping us find collaborative 
solutions to improve Primary Health access 
and ultimately, outcomes.  

Our Staff team is at capacity with a wonderful 
group of highly skilled employees who 
remain positive and committed to our goal 
of connecting you to health, improving 
access and facilitating collaboration and 
integration across our Primary Health Care 
sector. The intersect with Tertiary and Acute 
health remains a focus.

Our Mental Health redesign is now being 
implemented and we are very excited about 
the opportunities this presents to bring 
fantastic services and providers together, 
into one easy to access system.  You will find 
specific details about how to seek support 
and services on our Website.  As always, if 
you have any issues, concerns or questions, 
do not hesitate to contact us directly.  

We continue our discussions with the 
Alcohol and Other Drug Sector and look 
forward to announcing new services and 
providers in the near future.  Remember to 
register on TenderLink and/or keep your eye 
on our Website and Communiques for new 
opportunities for funding and partnership 
with the APHN. 

We also continue our commitment to 
ensuring engagement and support to our 
Primary Health Care providers.  Our 2 Digital 
Health officers; Krystle Meyers and Kellie 
Farmer are teaming up with our 4 Primary 
Health Care Liaison officers; Janeen Lallard, 
Jodie Casey, Daina Barensten and Rapsodie 
Barbour  to visit General Practices and other 
Primary Health Care providers in each of our 
regions.  If you would like to know how we 
can support you, don’t hesitate to contact 
us.  We plan to launch our Primary Care 
provider Help Desk very soon but in the 
meantime, give us a call!

WELCOME 2

Deb Lee, CEO
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CHANGES TO PRIMARY MENTAL HEALTH 
CARE SERVICES IN ADELAIDE
The Adelaide PHN (APHN) is in the 
final stages of commissioning primary 
mental health services, and is delighted 
to announce the implementation of a 
new ‘stepped-care’ system of primary 
mental health care services that will 
provide an easier access and navigation 
of the system AND improve mental health 
outcomes for people across metropolitan 
Adelaide.

The culmination of nine months of 
comprehensive assessment, consultation, 
planning and co-design led by Adelaide 
PHN, this new approach to primary 
care, strengthens the collaboration and 
intersection between the mental health 
and alcohol and other drug treatment 
sectors. It creates a new coordinated, 
integrated, efficient and effective mental 
health system.  Service providers, 
membership groups, community 
members and state based Mental Health 
(MH)  & Alcohol and Other Drugs (AOD) 
services have actively contributed 
to this co design process; broad and 
specific consultation mechanisms, an 
Advisory Working Group established,  (3) 
public forums, (12) facilitator focussed 
workshops, the online MH & AOD 
platform, and online surveys all informing 
the development. 

We are awaiting final approval of our 
Alcohol and Other Drug plan, which will 
see contract negotiations underway with 
our preferred providers. New Alcohol and 
other Drug treatment services will be 
established on or before October 2016.

We are delighted to have ensured 
broad stakeholder collaboration 
and consultation to lead the way in 
establishing the bold reforms in the 
Commonwealth Government’s three-year 
package that puts the individual needs 
of people at the centre of Australia’s 
mental health system. The new-look 
Adelaide PHN system demonstrates our 
commitment to improving the efficiency, 
effectiveness and coordination of 
primary mental health services across the 
Adelaide metropolitan region guided by: 

•	 Commissioning effective and 
appropriate mental health services, 

•	 Implementing a “stepped care” 
model of treatment and support for 
people depending on level of need, 
complexity and/or acuity. 

•	 Providing coordinated packages of 
care created for people with severe 
and complex needs and flexible 
support for mild and moderate needs;

•	 A digital Mental Health Gateway 
(currently being developed by the 
Commonwealth)

•	 A new approach to suicide prevention, 
focusing on evidence and community 
based suicide prevention activities

•	 A package of action to tackle 
the problem of Ice (crystal 
methamphetamine) addiction and 
alcohol and other drug addictions 
through the delivery of locally-based 
and targeted solutions  

The Adelaide PHN Primary Mental Health 
Care Services (PMHCS), will be more 
responsive, more focussed and more 
effective. It shapes the delivery of primary 
mental health services towards a more 
modern, flexible and nimble model of care, 
rather than the previous “one-size-fits-all” 
approach. The stepped care approach 
will enable better targeting and use of 
digital mental health services, Medicare 
and practice-based services, and pooled 
primary mental health program funding 
to support greater emphasis on self-
help, early intervention and a reduction in 
inefficiencies and fragmentation.

The stepped care approach promotes 
person centred care which targets the 
needs of the individual. It recognises 
individual needs can change and allows 
flexibility to move across service levels 
to most effectively support recovery. A 
stepped care approach does not preclude 
an individual from accessing more than 
one service at a time, within existing 
program constraints and where clinically 
appropriate. For example, this would 
enable an individual to receive face-to-
face psychological intervention for a 
moderate depressive disorder who is also 
accessing an online self-help program.
Two major providers have been selected 
and will provide general mental health 
therapeutic services for the mild, 
moderate spectrum and coordination 
across the continuum of care:

NORTHERN HEALTH NETWORK 
providing services in Adelaide’s northern 
and central western regions 
LINKS TO WELLBEING providing 
services in Adelaide’s southern and 
central eastern regions 

Along with the two major providers, 
Adelaide PHN has also selected another 
10 organisations that will provide 
specialist services including treatment for 
children and Aboriginal and Torres Strait 
Islander community members. These 
specialist service providers will work 
together to target primary mental health 
services in locations and populations that 
have significant need/prevalence and 
less access to services, providing mental 
health interventions and services to 

targeted groups according to need. They 
will provide a mix of services depending 
on the complexity and severity of 
individual need.

A key component of the new systems is 
a centralised intake and referral service 
that links all APHN providers together, 
providing a single point of referral.  This will 
ensure that referral is easier for GPs (and 
other referrers) and a major improvement 
in access to ensuring that people don’t 
fall between the cracks. The Primary 
Mental Health Care Services (PMHCS) 
Central Referral service will receive all 
referrals from the region and allocate the 
referrals to the most appropriate provider. 
Staged implementation will occur with 
the first stage of referrals being from 
GPs or Salaried Medical Officers in health 
services, via Mental Health Treatment 
Plans. Other referral mechanisms will be 
phased over coming months.

The PMHCS Central Referral service 
commenced on 4th July this year and the 
fax number is 1300 580 249.
Referral forms can be accessed from our 
website or as provided directly to general 
practices. 
Adelaide PHN has put in place a robust 
transition process to ensure that all 
current clients of ATAPS services will 
continue to access care, with their current 
provider.  Transition arrangements can 
be tailored for individuals and current 
providers should contact the APHN 
directly to negotiate packages for their 
current clients.  Detailed information is 
available on our website.

Adelaide PHN is also working with its 
partners to develop a new model of 
care for young people with severe and 
emerging mental illness. The model will 
target an increased number of young 
people and have an expanded eligibility 
criteria. These services will be regionally 
based and work closely with the existing 
headspace centres and Local Health 
Network (LHN) youth teams to provide 
young people with improved equity and 
access. Adelaide PHN is excited to be 
a part of this new expanded and more 
inclusive service for young people.

We also continue to work with SA Health 
and the SA Mental Health Commission in 
the development of a State Mental Health 
Plan for South Australia.
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Mental Health Service  
Regions with Suburbs

Northern - Centre West Region

Southern - Centre East Region

Southern - Centre East Region

Noarlunga Centre

WillungaAldinga

Sellicks 
Hill

Marion

Adelaide Airport
Adelaide

Prospect
Campbelltown

Enfield

Modbury

ADELAIDE PHN IN ACTION

Port Adelaide

Henley  
Beach

Elizabeth One Tree 
Hill

Angle Vale

Northern - Centre West Region

Downloadable version available from our website
www.adelaidephn.com.au 

The two large sub-regions are delineated by the 
boundary represented in the left map (North/West 

= Grey and Centre/South = Purple):

Mental Health Service  
Regions by Local 

Government Areas
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The Closing the Gap program is 
continuing for another 2 years to June 
2018 within the Australian Government 
as the Integrated Team Care program.  

The national evaluation of Closing the 
Gap programs which highlighted the 
benefit of integrated Indigenous health 
teams.  The Integrated Team Care 
program formalises this team approach 
so that patients will be supported 
across the full pathway of care, from 
encouragement and assistance to 
accessing health care through to 
provision of multidisciplinary care. 

There are 3 Closing the Gap services 
across metropolitan Adelaide currently 
providing practical support and care 
coordination to assist Aboriginal and 
Torres Strait Islander people to better 
manage their health by making it easier 
to access GPs, medical specialists, allied 
health services and pharmaceuticals.  
The services are located in areas with 
the high numbers of Aboriginal and 
Torres Strait Islander residents.
Adelaide PHN is continuing to contract 

Northern Health Network to provide 
the northern Closing the Gap program.  
Information on the northern program 
is available on the Northern Health 
Network website www.northernhealth.
net.

To refer clients to the northern 
Closing the Gap program: contact the 
Northern Health Network Closing the 
Gap team on (08) 8209 0700 or fax to 
(08) 8252 9433

For the past year, Adelaide PHN has 
been managing the southern and 
western Closing the Gap programs.  
However, as part of commissioning of 
all service delivery programs, Uniting 
Care Wesley Port Adelaide has now 
been contracted to provide the Closing 
the Gap service in the south and 
western metropolitan regions.  Closing 
the Gap staff currently providing the 
services will continue in their roles.  
Adelaide PHN is working closely with 
UCWPA to ensure the transition to the 
new Provider is as seamless as possible 
for our Closing the Gap clients. 

Referrals to the southern and western 
programs can continue to made by: 

Western team: phone 08 8249 0100 
or fax 08 447 5028

Southern team: phone 08 8326 3591 
or fax 08 8125 6691

The Closing the Gap is an Australian 
Government initiative aimed at 
improving equity in health status and 
life expectancy between Aboriginal 
and Torres Islander peoples and non-
indigenous Australians.

More information on the Closing the 
Gap/Integrated Team Care program 
can be obtained by contacting 
Adelaide PHN on 8219 5900.

CLOSING THE GAP PROGRAM 
CONTINUING FOR ANOTHER 2 
YEARS

COLD OR FLU? INFOGRAPHIC

HealthDirect have 
developed an 
infographic for 
people to compare 
symptoms between 
Cold and Flu, 
debunk the most 
common myths and 
learn more about 
the flu vaccine.

Http://www.healthdirect.
gov.au/cold-or-flu-info-
graphic



PRIMARY HEALTH CARE IN ACTION 6

Where knowledge + health meet  Diploma of Leadership and Management – BSB51915

  Diploma of Practice Management – HLT57715

  Certi� cate IV in Health Administration – HLT47315

  Certi� cate IV in Leisure and Health – CHC43415

  Certi� cate III in Business Administration 

(Medical) – BSB31115

  Certi� cate III in Individual Support – CHC33015

Specialisations
• Ageing

• Home and Community

• Disability

Individual mentoring available for all students

Visit www.amasatraining.org.au   Phone (08) 8274 6058   

Email training@amasatraining.com.au

Online • Self Paced • Workshops • RPL

Full Qualifications • Skill Clusters • Individual Units

Study with AMA Skills Training
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Forward Thinking: Working Innovatively with People 
with Dementia – An Occupational Therapy Forum 
The impact of dementia on one’s ability 
to manage daily activities and life roles 
is widely acknowledged.  The majority 
of people with dementia are considered 
to have mild or moderate symptoms 
and live in the community with the 
support of family and friends. Most 
people wish to be independent and 
remain in their own home for as long 
as possible. Hence, there is increasing 
demand for occupational therapy 
services which provide individualised, 
evidence based interventions that 
are beneficial for both people with 
dementia as well as friends and family 
that provide care and support. 

Providing occupational therapy 
intervention for people with dementia 
can be complex due to the array 
of symptoms (physical, cognitive 
and psychosocial) and the gradual 
functional decline. Intervention 
addresses client goals and takes into 

account the person’s capabilities, carer 
concerns and needs, engagement 
in occupations that are necessary 
or enjoyable and the effect of the 
environment. .  Occupational therapists 
aim to maximise the individuals 
participation in daily activities, 
maximise quality of life through 
participation in enjoyable activities, 
increase safety within the home and 
community and provide education and 
support for family and friends who 
provide support and/or care.   
Occupational Therapy Australia’s 
upcoming forum Forward thinking:  
innovatively working with people with 
dementia will provide occupational 
therapists opportunity to listen to 
expert presenters and learn the newest 
evidence based techniques.  

Keynote speaker, Professor David 
Le Couteur will update therapists on 
the latest research in dementia Other 

presenters include a mix occupational 
therapists with research expertise 
and clinicians with many years of 
experience working with people with 
dementia who have become lead 
clinicians.  Topics covered include: 
clinical practice guidelines, cognitive 
assessments, assistive technologies, 
cognitive interventions, managing 
changed behaviours and promoting 
independence while managing risk.   

The aim of the forum is to equip 
occupational therapists with the 
practical skills required to provide 
effective treatment for people with 
dementia and their carers and to 
provide interventions which meet their 
practical day to day needs and assist 
them to lead fulfilling lives.   

Did you study at the University of 
Melbourne?
Nursing students who studied Primary Care Nursing at the University 
of Melbourne from 2012 are being asked to provide their feedback. 
The purpose of the survey is to understand your experience of 
barriers and enablers to study and find out how studying at this 
level has affected your employment.

Link to survey monkey  
https://www.surveymonkey.com/r/XHQP37T



CLINICAL UPDATE 8

IMMUNISATION UPDATE: GSK IMMUNISATION 
GRANTS 2016

It is with great pleasure the Adelaide 
PHN congratulates the Pika Wiya Health 
Service Aboriginal Corporation for 
winning one of four GSK Immunisation 
Grants, valued at $20,000 each. These 
grants are awarded to individuals 
or organisations who have, through 

innovative projects, aim to improve or 
have improved vaccination coverage 
or the timely delivery of childhood and 
adult vaccines.

Pika Wiya will use the funds to develop 
the HPV Collaborative Access Program 
(HPV CAP) to address gaps in the access 
to HPV (Human Papillomavirus) vaccine 
and improve coverage rates for young 
Aboriginal women in Port Augusta.
Statistics indicate the incidence of 
cervical cancer in Indigenous women 
is 2.4 times that of non-Indigenous 
women and mortality is 5 times higher. 
According to the National HPV Register, 
only 72.8% of all girls in South Australia 
have completed the 3 dose course of 
HPV vaccine, however, data from other 
states concludes Indigenous girls were 
significantly less likely to complete the 
course.
Once the HPV CAP is developed, the 
program will be delivered through the 
Well Women’s House, an innovative 

Community and Primary Health Care Nursing Week
19-25 September 2016 

The Australian College of Nursing is hosting a range of activities during Community and Primary Health Care Nursing week 
open to nurses in all settings at every stage of their career.  There’s plenty you can do to get involved including holding an 
event to put your town on the map; wearing an orange scarf or t-shirt; joining ACN as a supporter; or spreading the word!  

As part of the celebrations, ACN is also seeking your eStory for their Community and Primary Health Care: Nurses where you 
need them 2016 eBook.   This year, the eBook stories focus on times when your nursing care has impacted on the health and 
wellbeing of individuals and/or communities.  To find out more visit: www.acn.edu.au/community-and-primary-health-care-
nursing-week but you’ll have to hurry to get your story in as submissions close 31 July 2016.

To view the Flyer go to: https://www.acn.edu.au/sites/default/files/events/a3_cphcn_week.pdf

women’s health service utilized by 
over 500 Aboriginal women and girls. 
Pika Wiya will work with Aboriginal 
women in the community to identify 
barriers to HPV vaccine and develop an 
appropriate communication strategy 
to increase awareness, understanding 
and acceptance of HPV vaccine, liaise 
with the Port Augusta Council to gain 
an understanding of the number of 
Aboriginal girls who do not complete 
the HPV program in the School Based 
Immunisation Program and offer catch-
up immunisation at WWH activities and 
at clinical consultations.
The winners of the Immunisation Grants 
were announced at the Public Health 
Association of Australia (PHAA) 15th 
National Immunisation Conference in 
Brisbane on 8th June 2016.



EDUCATION AND EVENTS

Are you looking for education and event 
opportunities?  

We list a range of sessions on our website 

under Whats Happening. 

http://adelaidephn.com.au/whats-hap-
pening/education-and-events/
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CAREERS SECTION 

Job vacancies are advertised in the ‘Careers’ section of 
our website.  
A free service offered to health services and individuals 
in the Adelaide and surrounding suburbs.

http://adelaidephn.com.au/contact-us/careers/


