
STRATEGIC 
PLAN SUMMARY
2020-2025

Children and Youth

Facilitate and establish accessible child 
and youth friendly services that enable 
and empower, with the involvement of 
families and carers
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Culturally and Linguistically 	
Diverse Communities

Address health inequities for the CALD 
community and increase access to 
culturally appropriate services

Disability

Advocate for appropriate and 	
accessible primary health care services, 
that enable and empower people living 
with disability, with the involvement of 
their families and carers

Palliative Care

Collaborate to improve systems for timely 
access to integrated and appropriate 	
end of life services and support

Less days lost as a result of pain in our community 

Increased access to services for vulnerable communities 

Increased use of digital health 

Reduced potentially preventable hospitalisations 

Better outcomes and experience in primary health care

More culturally appropriate services 

More coordinated care

Increased rates of cancer screening and immunisation 

Increased partnership and integration 

Higher quality primary care (accreditation)
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Connect and facilitate a quality health system      		
right care, right place, right time, right provider	

Ensure that you are heard, consulted and empowered      
engagement    

Work with you to improve your health outcomes      
collaboration  

Improve your experience of the health system and 	
your health outcomes  |  person centred	

Ensure health providers work together  |  integration

Respond to health needs of the most vulnerable 		
in our community  |  priorities 		
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Aboriginal Health

Work together to address health 
inequities for Aboriginal people and 
increase access to culturally 		
appropriate services 

Aged Care

Facilitate and establish person centred 
services that enable and empower 	
older people with the involvement 		
of their families and carers to live well 	
and independently in our community 

Workforce  

Develop and sustain our primary 	
health care workforce
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Population Health

Understand the health needs of 		
our region and determine priorities

Mental Health and Alcohol 			 
and other Drugs

Build a person centred, collaborative 
and integrated primary mental health 
and alcohol and other drug system that 
improves access and outcomes and 
reduces inequity  

Digital Health

Use technology to connect you 		
to health


