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Introduction Project Aim

In response to the Aged Care Royal Commission and based on population
needs, the Commonwealth tasked PHNs to Support older people to live in
the community for longer (including those not currently receiving aged care
services) through commissioning early intervention initiatives that:

1. Promote healthy ageing and slow decline

2. Support the ongoing management of chronic conditions.

3. Increase awareness in the primary health care workforce of the needs of _

the population and the availability of these initiatives.

n

ADELAIDE

Work with General Practices to undertake a package of initiatives with the
support of a commissioned service provider to support patients (aged 40-70)
with chronic conditions, frailty, pre-frailty, or early dementia to be identified,
treated appropriately, and supported in primary care to live well with illness or
frailty.
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Plan
Plan the test,
observation or activity
including data
collection

Act
Based on test or _DO
activity learnings Try out the test or

activity on a small
scale

adopt or refine and
then commence a new
PDSA cycle

Study

Set aside time to review
the activity or test, the
data collected and the
results
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