Adelaide - Headspace Demand Management and Enhancement

2025/26 - 2028/29
Activity Summary View

CEl - 202506 - A202506 - Headspace Adelaide Capital
7 Enhancement and Infrastructure

Activity Metadata

Applicable Schedule *

Headspace Demand Management and Enhancement

Activity Prefix *

CEl

Activity Number *

202506

Activity Title *

A202506 - Headspace Adelaide Capital Enhancement and Infrastructure
Existing, Modified or New Activity *

Modified

Activity Priorities and Description

Program Key Priority Area *
Mental Health Priority Area 2: Child and youth mental health services

Other Program Key Priority Area Description

Aim of Activity *

¢ Enhance and modernise headspace premises through capital works activity including increasing building size, enhancing layout,
upgrading or replacing equipment and furnishings and/or relocating services; and

¢ Build service capacity by supporting accommodation requirements of current and future staffing needs through building
renovation or relocation.

Description of Activity *

¢ Enhance and modernise headspace premises through capital works activity including increasing building size, enhancing layout,
upgrading or replacing equipment and furnishings and/or relocating services; and
¢ Build service capacity by supporting accommodation requirements of current and future staffing needs through building
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renovation or relocation.
PLEASE NOTE: this project has been paused as instructed by the Department of Health, Disability and Ageing due to YMH reform
and potential impact of the headspace Adelaide Centre collocating within the current Early Psychosis Youth Service (EPYS).

Needs Assessment Priorities *

Needs Assessment
Adelaide PHN Needs Assessment 2025/26 - 2027/28

Priorities

Priority Page reference

AOD and related services are integrated, holistic 160
and coordinated to improve continuity of care
and experiences (7-4)

People experiencing AOD risk can access 160
prevention, early intervention and treatment
services (7-6)

Children at risk of, or experiencing mild to 134
moderate mental health conditions and their
families/carers have access to appropriate
primary mental health services (6-1)

People at risk of, or experiencing mild to 134
moderate mental health conditions can access
primary mental health services through a range of
modalities (6-4)

Aboriginal and Torres Strait Islander people can 78
access culturally safe and appropriate workforce
and primary health care services (4-1)

Activity Demographics

Target Population Cohort
Young people aged 12-25 years with mild to moderate mental health concerns.

In Scope AOD Treatment Type *

Indigenous Specific *

No

Indigenous Specific Comments

Coverage
Whole Region
No
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SA3 Name SA3 Code
Adelaide City 40101

Activity Consultation and Collaboration

Consultation

The plan for this project was developed through extensive consultation. Feedback was collated from the YRG, service users, staff,
Consortium and stakeholders. A period of ongoing consultation and co-design will occur with these groups to ensure that the
project implementation continues to align with their expectations. Further consultations with headspace National will ensure
alignment with best practices creating a modern, inclusive, and accessible facility for high-quality youth mental health services.

Collaboration

As above.

_ . . 0 - 0
Activity Milestone Details/Duration

Activity Start Date
30/06/2025
Activity End Date
29/06/2027

Service Delivery Start Date
Service Delivery End Date

Other Relevant Milestones

Activity Commissioning

Please identify your intended procurement approach for commissioning services under this activity:

Not Yet Known: No

Continuing Service Provider / Contract Extension: Yes
Direct Engagement: No

Open Tender: No

Expression Of Interest (EOI): No

Other Approach (please provide details): No
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Is this activity being co-designed?

Yes

Is this activity the result of a previous co-design process?
Yes

Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements?

Has this activity previously been co-commissioned or joint-commissioned?

Co-design or co-commissioning comments

Page4 of 22



CEl - 202507 - A202507 — headspace Port Adelaide Capital
7 Enhancement and Infrastructure

Activity Metadata

Applicable Schedule *

Headspace Demand Management and Enhancement

Activity Prefix *

CEl

Activity Number *

202507

Activity Title *

A202507 — headspace Port Adelaide Capital Enhancement and Infrastructure
Existing, Modified or New Activity *

Existing

Activity Priorities and Description

Program Key Priority Area *
Mental Health Priority Area 2: Child and youth mental health services

Other Program Key Priority Area Description

Aim of Activity *

¢ Improve data collection and reporting on headspace wait times to support planning, research and analysis of headspace service
demand.

¢ Enhance and modernise headspace premises through capital works activity including increasing building size, enhancing layout,
upgrading or replacing equipment and furnishings and/or relocating services; and

* Build service capacity by supporting accommodation requirements of current and future staffing needs through building
renovation or relocation.

Description of Activity *

Capital Enhancement & Infrastructure activities within the headspace Port Adelaide building will include an:

e establish a sensory-friendly space by:

- furnishing using natural materials and movable furniture to allow personalising of space

- integrating sensory tools and equipment

¢ upgrade of Client Record Management (CRM) System to improve functionality of the client management system to enable
efficient service delivery.

Needs Assessment Priorities *
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Needs Assessment

Adelaide PHN Needs Assessment 2025/26 - 2027/28

Priorities

Priority

Page reference

AOD and related services are integrated, holistic
and coordinated to improve continuity of care
and experiences (7-4)

160

People experiencing AOD risk can access
prevention, early intervention and treatment
services (7-6)

160

Children at risk of, or experiencing mild to
moderate mental health conditions and their
families/carers have access to appropriate
primary mental health services (6-1)

134

People at risk of, or experiencing mild to
moderate mental health conditions can access
primary mental health services through a range of
modalities (6-4)

134

Aboriginal and Torres Strait Island people can
access trans-generational trauma and grief
counselling services and narrative therapies for
suicide prevention and mental health (4-2)

78

Families, children and young people can access
timely early intervention, prevention and support
services (3-1)

68

Activity Demographics

Target Population Cohort

Young people aged 12-25 years with mild to moderate mental health concerns.

In Scope AOD Treatment Type *

Indigenous Specific *

No

Indigenous Specific Comments

Coverage
Whole Region
No
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SA3 Name SA3 Code
Port Adelaide - West 40402
Port Adelaide - East 40203

Activity Consultation and Collaboration

Consultation

Young people who attended the service were engaged in a survey regarding their experience of the physical space of headspace
Centre. Feedback from young people indicated a need for improved lighting and sensory options at headspace Port Adelaide. In
response, headspace Port Adelaide engaged an Occupational Therapist to lead a project aligned with feedback from young people.
As part of this project, the Centre distributed a survey to their community to further gather consumer insights. The survey,
informed by research findings, aimed to identify which evidence-based improvements were most desired by clients.

Collaboration

As above.

_ . . . . .
Activity Milestone Details/Duration

Activity Start Date
30/06/2025
Activity End Date
29/06/2027

Service Delivery Start Date

Service Delivery End Date

Other Relevant Milestones

Activity Commissioning

Please identify your intended procurement approach for commissioning services under this activity:

Not Yet Known: No

Continuing Service Provider / Contract Extension: Yes

Direct Engagement: No
Open Tender: No
Expression Of Interest (EOI): No
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Other Approach (please provide details): No

Is this activity being co-designed?

Is this activity the result of a previous co-design process?

Yes

Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements?

Has this activity previously been co-commissioned or joint-commissioned?

Co-design or co-commissioning comments
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F CEl - 202508 - A202508 - headspace Edinburgh North Capital
7 Enhancement and Infrastructure

Activity Metadata

Applicable Schedule *

Headspace Demand Management and Enhancement

Activity Prefix *

CEl

Activity Number *

202508

Activity Title *

A202508 - headspace Edinburgh North Capital Enhancement and Infrastructure
Existing, Modified or New Activity *

Modified

Activity Priorities and Description

Program Key Priority Area *
Mental Health Priority Area 2: Child and youth mental health services

Other Program Key Priority Area Description

Aim of Activity *

Enhance and modernise headspace premises through capital works activity including increasing building size, enhancing layout,
upgrading or replacing equipment and furnishings and/or relocating services; and

¢ Build service capacity by supporting accommodation requirements of current and future staffing needs through building
renovation or relocation.

Description of Activity *

Capital Enhancement and Infrastructure activities within the headspace Edinburgh North building will include:

Undertaking targeted capital and infrastructure improvements to enhance the functionality, accessibility, safety and sustainability
of the headspace Edinburgh North Centre.

This will include upgrades to physical environments, digital infrastructure and service delivery spaces to:

¢ improve accessibility, inclusivity and client experience

e support increased service capacity and flexible modes of delivery

¢ enhance privacy, safety and therapeutic engagement

e strengthen data capture, technology capability and operational efficiency

e create welcoming, youth-friendly environments that support engagement and wellbeing

e improve environmental sustainability and reduce operational costs

These enhancements will support contemporary, responsive service delivery and enable ongoing reinvestment into frontline care.
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Needs Assessment Priorities *

Needs Assessment

Adelaide PHN Needs Assessment 2025/26 - 2027/28

Priorities

Priority

Page reference

AOD and related services are integrated, holistic
and coordinated to improve continuity of care
and experiences (7-4)

160

People experiencing AOD risk can access
prevention, early intervention and treatment
services (7-6)

160

Children at risk of, or experiencing mild to
moderate mental health conditions and their
families/carers have access to appropriate
primary mental health services (6-1)

134

People at risk of, or experiencing mild to
moderate mental health conditions can access
primary mental health services through a range of
modalities (6-4)

134

Aboriginal and Torres Strait Islander people can
access culturally safe and appropriate workforce
and primary health care services (4-1)

78

Activity Demographics

Target Population Cohort

Young people aged 12-25 years with mild to moderate mental health concerns.

In Scope AOD Treatment Type *

Indigenous Specific *

No

Indigenous Specific Comments

Coverage

Whole Region

No
SA3 Name SA3 Code
Playford 40202
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Activity Consultation and Collaboration

Consultation

Input from young people (12-25), the lead agency, and headspace National will shape the project’s design, focusing on cultural
representation, space functionality, and digital accessibility. Ongoing consultations and feedback will ensure alignment with best
practices, creating a modern, inclusive, and accessible facility for high-quality youth mental health services

Collaboration

As above.

_ . . 0 - 0
Activity Milestone Details/Duration

Activity Start Date
30/06/2025
Activity End Date
29/06/2027

Service Delivery Start Date
Service Delivery End Date

Other Relevant Milestones

Activity Commissioning

Please identify your intended procurement approach for commissioning services under this activity:

Not Yet Known: No

Continuing Service Provider / Contract Extension: Yes
Direct Engagement: No

Open Tender: No

Expression Of Interest (EOI): No

Other Approach (please provide details): No

Is this activity being co-designed?

Yes

Is this activity the result of a previous co-design process?
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Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements?

Has this activity previously been co-commissioned or joint-commissioned?

Co-design or co-commissioning comments
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F BCC - 202509 - A202509 — headspace Adelaide Building
29 Cultural Capability

Activity Metadata

Applicable Schedule *

Headspace Demand Management and Enhancement
Activity Prefix *

BCC

Activity Number *

202509

Activity Title *

A202509 — headspace Adelaide Building Cultural Capability
Existing, Modified or New Activity *

Modified

Activity Priorities and Description

Program Key Priority Area *
Mental Health Priority Area 2: Child and youth mental health services

Other Program Key Priority Area Description

Aim of Activity *

To build cultural capability of the headspace Adelaide Centre to improve access and provide better support for young people from
Culturally and Linguistically Diverse (CALD) and LGBTIQA+ communities.

Description of Activity *

Building Cultural Capacity within headspace Adelaide Centre by:

Enhancing cultural capability, accessibility and responsiveness of youth mental health services to better meet the needs of priority
populations, including culturally and linguistically diverse (CALD) communities and LGBTIQA+ young people and their families.
This will be achieved through a combination of workforce development, lived experience integration, service model
enhancements and strengthened partnerships to:

* improve equitable access, engagement and retention in services

e embed culturally responsive, inclusive and family-informed practices

¢ strengthen community connections and co-designed approaches to care

¢ enhance service environments to be safe, inclusive, and affirming

¢ build workforce capability through targeted roles, training and ongoing development

e support continuous improvement and recognition of culturally safe practice
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Needs Assessment Priorities *

Needs Assessment
Adelaide PHN Needs Assessment 2025/26 - 2027/28

Priorities

Priority Page reference

Identify and support the capacity and capability of [ 182
the Primary Healthcare Workforce to work with
cohorts of patients in need of equitable access to
healthcare services (8-5)

Primary health care providers are supported to 181
improve their cultural competency and clinical
skills to safely support the region’s diverse
population (8-3)

Children at risk of, or experiencing mild to 134
moderate mental health conditions and their
families/carers have access to appropriate
primary mental health services (6-1)

LGBTIQA+ communities can access safe, inclusive | 134
and appropriate suicide prevention and primary
mental health care services (6-2)

People at risk of, or experiencing mild to 134
moderate mental health conditions can access
primary mental health services through a range of
modalities (6-4)

LGBTIQA+ communities can access timely, 69
culturally safe and appropriate primary health
care services (3-5)

Culturally and linguistically diverse communities 68
(including refugee and new arrival communities)
can access timely, culturally safe and appropriate
primary health care services (3-3)

Families, children and young people can access 68
timely early intervention, prevention and support
services (3-1)

Activity Demographics

Target Population Cohort
Young people aged 12-25 years with mild to moderate mental health concerns.

In Scope AOD Treatment Type *

Indigenous Specific *

No
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Indigenous Specific Comments

Coverage

Whole Region

No
SA3 Name SA3 Code
Adelaide City 40101

Activity Consultation and Collaboration

Consultation

This initiative is informed by ongoing engagement with young people, families, priority populations, and key stakeholders,
including service providers and community organisations.
Implementation will continue to be guided by structured and iterative consultation processes to ensure services remain

responsive, inclusive and aligned with the needs and preferences of priority populations. This includes engagement with youth and
family reference groups, partner organisations and broader community stakeholders.

Opportunities to expand consultation and collaboration with education settings and community organisations will be explored to
strengthen local partnerships, support shared approaches to care and enhance sustainability.

Ongoing alignment with national frameworks and guidance will support evidence-informed implementation, continuous

improvement and evaluation of outcomes.

Collaboration

As above.

_ . . 0 . .
Activity Milestone Details/Duration

Activity Start Date
30/06/2025
Activity End Date
30/12/2027

Service Delivery Start Date

Service Delivery End Date

Other Relevant Milestones
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Activity Commissioning

Please identify your intended procurement approach for commissioning services under this activity:

Not Yet Known: No

Continuing Service Provider / Contract Extension: Yes
Direct Engagement: No

Open Tender: No

Expression Of Interest (EOI): No

Other Approach (please provide details): No

Is this activity being co-designed?

Yes

Is this activity the result of a previous co-design process?

Yes

Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements?

Has this activity previously been co-commissioned or joint-commissioned?

Co-design or co-commissioning comments
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BCC-Ops - 202510 - 0202510 — Operational Headspace
2

Building Cultural Capability

Activity Metadata

Applicable Schedule *

Headspace Demand Management and Enhancement

Activity Prefix *

BCC-Ops

Activity Number *

202510

Activity Title *

0202510 — Operational Headspace Building Cultural Capability
Existing, Modified or New Activity *

Existing

Activity Priorities and Description

Program Key Priority Area *

Other Program Key Priority Area Description
Aim of Activity *

Description of Activity *

Needs Assessment Priorities *

Needs Assessment

Priorities
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Activity Demographics

Target Population Cohort

In Scope AOD Treatment Type *
Indigenous Specific *
Indigenous Specific Comments

Coverage
Whole Region

Activity Consultation and Collaboration

Consultation

Collaboration

_ - - - - -
Activity Milestone Details/Duration

Activity Start Date
Activity End Date

Service Delivery Start Date
Service Delivery End Date

Other Relevant Milestones
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Activity Commissioning

Please identify your intended procurement approach for commissioning services under this activity:

Not Yet Known: No

Continuing Service Provider / Contract Extension: No
Direct Engagement: No

Open Tender: No

Expression Of Interest (EOI): No

Other Approach (please provide details): No

Is this activity being co-designed?

Is this activity the result of a previous co-design process?

Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements?
Has this activity previously been co-commissioned or joint-commissioned?

Co-design or co-commissioning comments
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CEl_Ops - 202511 - 0202511 - Operational Headspace
2

Capital Enhancement and Infrastructure

Activity Metadata

Applicable Schedule *

Headspace Demand Management and Enhancement

Activity Prefix *

CEl_Ops

Activity Number *

202511

Activity Title *

0202511 — Operational Headspace Capital Enhancement and Infrastructure
Existing, Modified or New Activity *

Existing

Activity Priorities and Description

Program Key Priority Area *

Other Program Key Priority Area Description
Aim of Activity *

Description of Activity *

Needs Assessment Priorities *

Needs Assessment

Priorities

Page 20 of 22



Activity Demographics

Target Population Cohort

In Scope AOD Treatment Type *
Indigenous Specific *
Indigenous Specific Comments

Coverage
Whole Region

Activity Consultation and Collaboration

Consultation

Collaboration

_ - - - - -
Activity Milestone Details/Duration

Activity Start Date
Activity End Date

Service Delivery Start Date
Service Delivery End Date

Other Relevant Milestones
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Activity Commissioning

Please identify your intended procurement approach for commissioning services under this activity:

Not Yet Known: No

Continuing Service Provider / Contract Extension: No
Direct Engagement: No

Open Tender: No

Expression Of Interest (EOI): No

Other Approach (please provide details): No

Is this activity being co-designed?

Is this activity the result of a previous co-design process?

Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements?
Has this activity previously been co-commissioned or joint-commissioned?

Co-design or co-commissioning comments
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