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Adelaide - NMHSPA Bilateral PHN Program 

2025/26  
 

Activity Summary View 

 

  

    

 

 

 

NAB-H2H - 202217 - A202217 – Head to Health Adult Mental 
Health Services 

 

 

 

 

 

   

 

Activity Metadata 
 

 

 

 

Applicable Schedule *  

NMHSPA Bilateral PHN Program 

Activity Prefix *  

NAB-H2H 

Activity Number * 

202217 

Activity Title *  

A202217 – Head to Health Adult Mental Health Services 

Existing, Modified or New Activity *  

Modified 

 

 

 

   

 

Activity Priorities and Description 
 

 

 

 

Program Key Priority Area *  

Other (please provide details) 

Other Program Key Priority Area Description  

Medicare Mental Health Service (formerly Head to Health) Adult Mental Health Centres and satellites 

Aim of Activity *  

Commission the Northern Medicare Mental Health Service (formerly Head to Health) Hub in conjunction with SA Health Crisis 
Stabilisation Unit, which provides engagement, assessment, service navigation and short and medium episodes of treatment and 
care for individuals who may be experiencing distress or crisis, including people with conditions too complex for many current 
primary care services but who are not eligible for or who need more timely care than that available from state mental health 
services.  Ensure that this service is aligned with the National service model for Adult Mental Health Centres and is a referral 
pathway for the Medicare Mental Health Assessment and Phone Service. 

Description of Activity *  
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. Adelaide PHN is actively working with SA Health, NALHN, Department for Health Disability and Aging and the Commissioned 
Service Provider to transition the service from the existing site into the co-located crisis stabilisation centre (see below) which is 
due for technical completion in the first half of 2026. The transition includes some complexity notably the possibility that there 
may need to be a second site (due to insufficient room), moving timeframes, multiple partners, competing priorties as well as the 
intention by SA Health to ‘Gazette’ the service making it fall under the States Mental Health Act, which will result in a range of 
statutory obligations that will need to be adhered to. The DoDHA have been engaged in the transition process and are well aware 
of challenges and moving timeframes. the full suite of MMHS functions have been  operational for a couple of years being 
provided out of at an interim location where it .  
The services provided by the Medicare Mental Health Service aligns with the Service Model for Medicare Mental Health Service 
Centres and are enhanced by providing additional PMHC funding to the operator (Sonder) to enable people with ongoing needs 
for psychological therapy and clinical care coordination to be stepped up from the centre.  In 2026-27 this enhanced activity will 
continue to be provided via a separate funding schedule to the centre funding schedule.Adelaide PHN continues to work with SA 
Health who will provide additional funding to be commissioned by the PHN and attached to the Medicare Mental Health Service 
site to enhance services of the Medicare Mental Health Service hub including extending the opening hours and increasing the level 
of acuity seen by the MMHHS.  
 

Activity is intended to be extended once expected variation is received from the Dept. 

Needs Assessment Priorities * 

Needs Assessment 

Adelaide PHN Needs Assessment 2025/26 - 2027/28 

Priorities 

Priority Page reference 

Increased visibility of Adelaide PHN commissioned 
service providers and eligibility criteria to GPs, 
state, community services and to underserviced 
groups to enhance access (6-11) 

135 

People experiencing mental health concerns and 
suicide distress receive timely and appropriate 
crisis care and treatment services delivered by a 
skilled workforce (6-8) 

135 

People at risk of, or experiencing mild to 
moderate mental health conditions can access 
primary mental health services through a range of 
modalities (6-4) 

134 

People from underserviced and hard to reach 
populations experiencing mental health 
conditions and suicide distress have access to 
timely appropriate and integrated primary mental 
health services (6-3) 

134 

 

 

 

 

 

 

   

 

Activity Demographics 
 

 

 

 

Target Population Cohort  

The Medicare Mental Health Service (formerly Head to Health) Hub will be situated in the outer northern metropolitan area of 
Adelaide where there is significant demand and socioeconomic disadvantage.  The service will focus on areas of greatest need, 
including (but not limited to): 
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• people on a low income 
• Culturally and Linguistically Diverse people 
• Aboriginal and Torres Strait Islander peoples 
• Lesbian, Gay, Bisexual, Transgender, Queer and Intersex (LGBTQI) 
• older people 
• socially isolated new and emerging populations 
• perinatal women 
• people with comorbid presentations 
• individuals who are at risk of suicide or self-harm 
• people with intellectual disability and co-occurring mental illness, for whom there are barriers to receiving appropriate mental 
health and treatment 

In Scope AOD Treatment Type * 

 

Indigenous Specific * 

No 

Indigenous Specific Comments  

 

Coverage  

Whole Region  

No 

 

SA3 Name SA3 Code 

Tea Tree Gully 40205 

Port Adelaide - East 40203 

Port Adelaide - West 40402 

Playford 40202 

Salisbury 40204 
 

 

 

 

 

 

   

 

Activity Consultation and Collaboration 
 

 

 

 

Consultation  

 
Northern MMHS (past AWPs)Adelaide PHN are worked with SA Health and the  preferred provider(SONDER) involving Lived 
Experience through consultation and co-designing aspects of the service for both the interim and permanent co-located services. 

Collaboration  

tender to identify a suitable site for the service.  
Northern MMHS (past AWPs) 
Adelaide PHN collaborated with SA Health to determine the most efficient and effective commissioning approach for the Medicare 
Mental Health Service and the SA Health Crisis Stabilisation Unit which are to be co-located. Northern Adelaide Local Health 
Network (NALHN) are commissioning the the Crisis Stabilisation Centre on behalf of SA Health. The Adelaide PHN have involved 
and collaborated with the department throughout the process. We are now collaborating very closely with NALHN, Office of the 
Chief Psychiatrist and Department for Health and Wellbeing to appropriately plan and transition the existing service to the new 
building to be co-located with the Crisis Stabilisation Unit. 
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Activity Milestone Details/Duration 
 

 

 

 

Activity Start Date  

30/06/2022 

Activity End Date  

29/06/2026 

Service Delivery Start Date 

01/04/2024 

Service Delivery End Date 

30/06/2026 

Other Relevant Milestones 

 

 

 

 

   

 

Activity Commissioning 
 

 

 

 

Please identify your intended procurement approach for commissioning services under this activity:  

Not Yet Known: No 

Continuing Service Provider / Contract Extension: No 

Direct Engagement: No 

Open Tender: Yes 

Expression Of Interest (EOI): No 

Other Approach (please provide details): No 

 

Is this activity being co-designed?  

Yes 

Is this activity the result of a previous co-design process?  

Yes 

Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements?  

Yes 

Has this activity previously been co-commissioned or joint-commissioned?  

No 

Co-design or co-commissioning comments  

Adelaide PHN will work with SA Health to align the commissioning of the Medicare Mental Health Service Hub (and other PMHC 
services) with the SA Health Crisis Stabilisation Unit as they will be co-located. 
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NAB-DBST - 202514 - A202514 – Distress Brief Support Trial 

 

 

 

 

 

   

 

Activity Metadata 
 

 

 

 

Applicable Schedule *  

NMHSPA Bilateral PHN Program 

Activity Prefix *  

NAB-DBST 

Activity Number * 

202514 

Activity Title *  

A202514 – Distress Brief Support Trial 

Existing, Modified or New Activity *  

Modified 

 

 

 

   

 

Activity Priorities and Description 
 

 

 

 

Program Key Priority Area *  

Other (please provide details) 

Other Program Key Priority Area Description  

National Mental Health and Suicide Prevention Bilateral Program 

Aim of Activity *  

Under the National Mental Health and Suicide Prevention Agreement (National Agreement)  Bilateral Schedule with between the 
Commonwealth and South Australian Government, Adelaide PHN has been tasked with commissioning a Distress Brief Support 
Service Trial (DBSS Trial) in the Adelaide region.  
The DBSS Trial objectives are to:  
1. Provide a compassionate, connected, non-clinical response to people experiencing distress.  
2. Offer connection and support to people in distress who would not typically seek assistance.  
3. Provide person-centred, short-term support to assist people to develop practical skills to manage or cope with their distress and 
support them to connect with longer term supports and/or services which may work towards addressing their drivers of distress. 

Description of Activity *  

Between May and June 2025 Adelaide PHN issued a closed request for tender approach to deliver the DBSS Trial initially intended 
to operate from ASAP for the duration of the contract . 
A successful applicant was identified who successfully launched a lite version of the program on 1 October 2025 with full services 
commencing shortly thereafter.  
Current activity is due to end on the 30 June 2026, with and expected extension of this pilot until 30 June 2027 when the variation 
lands will see the above-mentioned Commissioned Service Provider (CSP) continue to deliver the service and increase its reach.  
The DBSS Trial is located in and delivered to the outer northern metropolitan Adelaide community(s) with appropriate and 
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community engagement points.  
The service model mirrors the National Operating Guidance and Lived Experience of Suicide Service – Distress Brief Support 
Service Guidelines, appropriately adapted to the local context where relevant, ensuring immediate compassionate responses, and 
short-term support addressing drivers of distress are available. 

Needs Assessment Priorities * 

Needs Assessment 

Adelaide PHN Needs Assessment 2025/26 - 2027/28 

Priorities 

Priority Page reference 

Timely, region specific, cross-sectoral mental 
health and suicide prevention services for people 
who are at risk of suicide and/or who have 
recently attempted suicide (6-7) 

135 

 

 

 

 

 

 

   
 

Activity Demographics 
 

 

 

 

Target Population Cohort  

People who are experiencing psychological distress in the outer northern region of metropolitan Adelaide. 

In Scope AOD Treatment Type * 

 

Indigenous Specific * 

No 

Indigenous Specific Comments  

 

Coverage  

Whole Region  

No 

 

SA3 Name SA3 Code 

Playford 40202 

Salisbury 40204 
 

 

 

 

 

 

   

 

Activity Consultation and Collaboration 
 

 

 

 

Consultation  

Due to this service being a trial with short timeframes and rapid establishment required, Adelaide PHN used internal resources to 
determine the geographic region for the DBSS Trial and approach to market. As part of the tender assessment, Adelaide PHN 
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considered applicants responses to questions that include community engagement, key partnerships and integration, and will 
continually work with the CSP to guide local adaptation of the service ensuring model fidelity is preserved when adapting to the 
local context. 

Collaboration  

Adelaide PHN will require the successful applicant to collaborate with established networks and services including the Northern 
Adelaide Mental Health Alliance. Adelaide PHN will consider as part of the application process the staffing profile of applicants 
ensuring appropriate representation from relevant groups e.g. lived experience. 

 

 

 

   

 

Activity Milestone Details/Duration 
 

 

 

 

Activity Start Date  

31/03/2025 

Activity End Date  

29/06/2026 

Service Delivery Start Date 

01/10/2025 

Service Delivery End Date 

30/06/2026 

Other Relevant Milestones 

 

 

 

 

   

 

Activity Commissioning 
 

 

 

 

Please identify your intended procurement approach for commissioning services under this activity:  

Not Yet Known: No 

Continuing Service Provider / Contract Extension: No 

Direct Engagement: Yes 

Open Tender: No 

Expression Of Interest (EOI): No 

Other Approach (please provide details): No 

 

Is this activity being co-designed?  

Yes 

Is this activity the result of a previous co-design process?  

No 

Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements?  

No 

Has this activity previously been co-commissioned or joint-commissioned?  
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No 

Co-design or co-commissioning comments  

Adelaide PHN will work collaboratively with the successful service provider, NALHN, local council, people with lived experience and 
key stakeholders to support the co-design and implementation. 
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NAB-H2H-Op - 202425 - O202425 - Operational Head to 
Health Mental Health Services 

 

 

 

 

 

   

 

Activity Metadata 
 

 

 

 

Applicable Schedule *  

NMHSPA Bilateral PHN Program 

Activity Prefix *  

NAB-H2H-Op 

Activity Number * 

202425 

Activity Title *  

O202425 - Operational Head to Health Mental Health Services 

Existing, Modified or New Activity *  

Existing 

 

 

 

   

 

Activity Priorities and Description 
 

 

 

 

Program Key Priority Area *  

 

Other Program Key Priority Area Description  

 

Aim of Activity *  

 

Description of Activity *  

 

Needs Assessment Priorities * 

Needs Assessment 

 

Priorities 
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Activity Demographics 
 

 

 

 

Target Population Cohort  

 

In Scope AOD Treatment Type * 

 

Indigenous Specific * 

 

Indigenous Specific Comments  

 

Coverage  

Whole Region  

 

 

 

 

 

 

   
 

Activity Consultation and Collaboration 
 

 

 

 

Consultation  

 

Collaboration  

 

 

 

 

   
 

Activity Milestone Details/Duration 
 

 

 

 

Activity Start Date  

 

Activity End Date  

 

Service Delivery Start Date 

 

Service Delivery End Date 

 

Other Relevant Milestones 
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Activity Commissioning 
 

 

 

 

Please identify your intended procurement approach for commissioning services under this activity:  

Not Yet Known: No 

Continuing Service Provider / Contract Extension: No 

Direct Engagement: No 

Open Tender: No 

Expression Of Interest (EOI): No 

Other Approach (please provide details): No 

 

Is this activity being co-designed?  

 

Is this activity the result of a previous co-design process?  

 

Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements?  

 

Has this activity previously been co-commissioned or joint-commissioned?  

 

Co-design or co-commissioning comments  
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NAB-DBST-Op - 202517 - O202517 – Operational Distress 
Brief Support Trial 

 

 

 

 

 

   

 

Activity Metadata 
 

 

 

 

Applicable Schedule *  

NMHSPA Bilateral PHN Program 

Activity Prefix *  

NAB-DBST-Op 

Activity Number * 

202517 

Activity Title *  

O202517 – Operational Distress Brief Support Trial 

Existing, Modified or New Activity *  

Existing 

 

 

 

   

 

Activity Priorities and Description 
 

 

 

 

Program Key Priority Area *  

 

Other Program Key Priority Area Description  

 

Aim of Activity *  

 

Description of Activity *  

 

Needs Assessment Priorities * 

Needs Assessment 

 

Priorities 
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Activity Demographics 
 

 

 

 

Target Population Cohort  

 

In Scope AOD Treatment Type * 

 

Indigenous Specific * 

 

Indigenous Specific Comments  

 

Coverage  

Whole Region  

 

 

 

 

 

 

   
 

Activity Consultation and Collaboration 
 

 

 

 

Consultation  

 

Collaboration  

 

 

 

 

   
 

Activity Milestone Details/Duration 
 

 

 

 

Activity Start Date  

 

Activity End Date  

 

Service Delivery Start Date 

 

Service Delivery End Date 

 

Other Relevant Milestones 
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Activity Commissioning 
 

 

 

 

Please identify your intended procurement approach for commissioning services under this activity:  

Not Yet Known: No 

Continuing Service Provider / Contract Extension: No 

Direct Engagement: No 

Open Tender: No 

Expression Of Interest (EOI): No 

Other Approach (please provide details): No 

 

Is this activity being co-designed?  

 

Is this activity the result of a previous co-design process?  

 

Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements?  

 

Has this activity previously been co-commissioned or joint-commissioned?  

 

Co-design or co-commissioning comments  
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NAB-UAS - 202513 - A202513 – Universal Aftercare Services 

 

 

 

 

 

   

 

Activity Metadata 
 

 

 

 

Applicable Schedule *  

NMHSPA Bilateral PHN Program 

Activity Prefix *  

NAB-UAS 

Activity Number * 

202513 

Activity Title *  

A202513 – Universal Aftercare Services 

Existing, Modified or New Activity *  

Modified 

 

 

 

   

 

Activity Priorities and Description 
 

 

 

 

Program Key Priority Area *  

Other (please provide details) 

Other Program Key Priority Area Description  

National Mental Health and Suicide Prevention Bilateral Program 

Aim of Activity *  

The aim of this Activity is to support the continuation and expansion of existing non-clinical psychosocial Aftercare services in 
Adelaide for individuals following a suicide attempt or suicidal crisis. This includes transitioning to Universal Aftercare. 

Description of Activity *  

Adelaide PHN will work with the existing provider of Adelaide PHN commissioned Aftercare services to support the continued 
delivery of an Aftercare Services and transition to Universal Aftercare model across metropolitan Adelaide. The transition to 
Universal Aftercare will be built on and guided by: 
• existing models, for example The Way Back Support Service 
• the Lived Experience of Suicide Service Guidelines by Roses in the Ocean 
• the Right from the Start Report by Suicide Prevention Australia 
• evaluations of Aftercare Services by the Sax Institute and Beyond Blue 
• the Universal Aftercare Service Delivery Model by the ACI Mental Health Network in NSW 
 
The Universal Aftercare service incorporates key elements such as: 
• employment and integration of Peer Workers 
• establishment of open referral pathways from a wide range of sources 
• extension of opening and operating hours  
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In consultation with SA Health, Country SA PHN, people with lived experience and key stakeholders, Adelaide PHN will continue to 
work collaboratively on the development of a South Australian Universal Aftercare Service Model to support a consistent approach 
to the implementation of Universal Aftercare in South Australia, specifically the metropolitan region. 
  
Adelaide PHN will ensure that activity objectives are met through engagement of providers regularly to monitor service 
deliverables, outcomes and compliance. Meetings will include opportunities to: 
• Obtain project updates, including on service provider expansion to Universal Aftercare identified in the contract and scope of 
works as relevant 
• Understand service uptake, access issues, and opportunities for further service improvement.  
 
The service will continue to support the expansion of Aftercare and opening of referral pathways. This will include: 
• Hospital Liaison Officer roles at Local Health Networks – lead the establishment and capacity building of referrals from hospital 
into Aftercare services.  
• Stakeholder Integration and Engagement Coordinator – lead the establishment and capacity building of referrals from non-
hospital-based services in Aftercare services, including but not limited to General Practice, community mental health services and 
allied health services.  
Adelaide PHN will also participate in an Aftercare Governance Group designed to support the sustain integration of the service and 
service quality. 
This activity is intended to be extended into 26-27 once the expected variation to the schedule arrives at this time continued 

transition to the Universal AfterCare model will occur. 

Needs Assessment Priorities * 

Needs Assessment 

Adelaide PHN Needs Assessment 2025/26 - 2027/28 

Priorities 

Priority Page reference 

Timely, region specific, cross-sectoral mental 
health and suicide prevention services for people 
who are at risk of suicide and/or who have 
recently attempted suicide (6-7) 

135 

 

 

 

 

 

 

   
 

Activity Demographics 
 

 

 

 

Target Population Cohort  

Targets individuals following a suicide attempt or those identified as experiencing elevated suicidal distress with intent. 

In Scope AOD Treatment Type * 

 

Indigenous Specific * 

No 

Indigenous Specific Comments  

 

Coverage  

Whole Region  
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Yes 

 

 

 

 

 

   

 

Activity Consultation and Collaboration 
 

 

 

 

Consultation  

 

Collaboration  

 

 

 

 

   

 

Activity Milestone Details/Duration 
 

 

 

 

Activity Start Date  

30/06/2025 

Activity End Date  

29/06/2026 

Service Delivery Start Date 

01/07/2025 

Service Delivery End Date 

30/06/2026 

Other Relevant Milestones 

 

 

 

 

   

 

Activity Commissioning 
 

 

 

 

Please identify your intended procurement approach for commissioning services under this activity:  

Not Yet Known: No 

Continuing Service Provider / Contract Extension: Yes 

Direct Engagement: Yes 

Open Tender: No 

Expression Of Interest (EOI): No 

Other Approach (please provide details): No 

 

Is this activity being co-designed?  
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Yes 

Is this activity the result of a previous co-design process?  

No 

Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements?  

No 

Has this activity previously been co-commissioned or joint-commissioned?  

No 

Co-design or co-commissioning comments  

Adelaide PHN will work collaboratively with the service provider, SA Health, people with lived experience and key stakeholders to 
support the co-design and implementation of Universal Aftercare, in particular the engagement and implementation of Peer 
Workers in the Aftercare Model. The co-design will likely involve group and written consultation opportunities. 
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NAB-UAS-Ops - 202516 - O202516 – Operational Universal 
Aftercare Services 

 

 

 

 

 

   

 

Activity Metadata 
 

 

 

 

Applicable Schedule *  

NMHSPA Bilateral PHN Program 

Activity Prefix *  

NAB-UAS-Ops 

Activity Number * 

202516 

Activity Title *  

O202516 – Operational Universal Aftercare Services 

Existing, Modified or New Activity *  

Existing 

 

 

 

   

 

Activity Priorities and Description 
 

 

 

 

Program Key Priority Area *  

 

Other Program Key Priority Area Description  

 

Aim of Activity *  

 

Description of Activity *  

 

Needs Assessment Priorities * 

Needs Assessment 

 

Priorities 
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Activity Demographics 
 

 

 

 

Target Population Cohort  

 

In Scope AOD Treatment Type * 

 

Indigenous Specific * 

 

Indigenous Specific Comments  

 

Coverage  

Whole Region  

 

 

 

 

 

 

   
 

Activity Consultation and Collaboration 
 

 

 

 

Consultation  

 

Collaboration  

 

 

 

 

   
 

Activity Milestone Details/Duration 
 

 

 

 

Activity Start Date  

 

Activity End Date  

 

Service Delivery Start Date 

 

Service Delivery End Date 

 

Other Relevant Milestones 
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Activity Commissioning 
 

 

 

 

Please identify your intended procurement approach for commissioning services under this activity:  

Not Yet Known: No 

Continuing Service Provider / Contract Extension: No 

Direct Engagement: No 

Open Tender: No 

Expression Of Interest (EOI): No 

Other Approach (please provide details): No 

 

Is this activity being co-designed?  

 

Is this activity the result of a previous co-design process?  

 

Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements?  

 

Has this activity previously been co-commissioned or joint-commissioned?  

 

Co-design or co-commissioning comments  

 

 

 
   

  
 

 
  



   
         

 

 

 

  

        

  

Page 22 
 

of 
 

 

43 
 

 

     
        

 

 

 

 

 

 

NAB-HE - 202326 - A202326 - Headspace Enhancement - 
headspace Adelaide 

 

 

 

 

 

   

 

Activity Metadata 
 

 

 

 

Applicable Schedule *  

NMHSPA Bilateral PHN Program 

Activity Prefix *  

NAB-HE 

Activity Number * 

202326 

Activity Title *  

A202326 - Headspace Enhancement - headspace Adelaide 

Existing, Modified or New Activity *  

Modified 

 

 

 

   

 

Activity Priorities and Description 
 

 

 

 

Program Key Priority Area *  

Mental Health Priority Area 2: Child and youth mental health services 

Other Program Key Priority Area Description  

 

Aim of Activity *  

The National Mental Health and Suicide Prevention Agreement Enhancement and Integration of Youth Mental Health Services is 
intended to increase access to coordinated, multi-disciplinary care for cohorts of young people, as well as to improve workforce 
attraction and retention. 

Description of Activity *  

Enhancement funding has been allocated to supplement core service funding and strengthen service delivery capacity in response 
to local demand and service needs. Funding distribution is informed by local needs analysis, including service demand, client 
complexity and workforce considerations, to ensure resources are targeted where they will have the greatest impact. This 
approach supports increased service capacity, workforce sustainability, and the delivery of timely, responsive care aligned with 
community needs and service priorities. 
Note: awaiting bilateral agreement for headspace Enhancement funding post 30 June 2026, intention to extend current activity at 
current levels until June 30 27 

Needs Assessment Priorities * 

Needs Assessment 

Adelaide PHN Needs Assessment 2025/26 - 2027/28 
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Priorities 

Priority Page reference 

AOD and related services are integrated, holistic 
and coordinated to improve continuity of care 
and experiences (7-4) 

160 

Children at risk of, or experiencing mild to 
moderate mental health conditions and their 
families/carers have access to appropriate 
primary mental health services (6-1) 

134 

Aboriginal and Torres Strait Islander people can 
access culturally safe and appropriate workforce 
and primary health care services (4-1) 

78 

 

 

 

 

 

 

   

 

Activity Demographics 
 

 

 

 

Target Population Cohort  

Young people aged 12-25 years with mild to moderate mental health concerns. 

In Scope AOD Treatment Type * 

 

Indigenous Specific * 

No 

Indigenous Specific Comments  

 

Coverage  

Whole Region  

No 

 

SA3 Name SA3 Code 

Adelaide City 40101 
 

 

 

 

 

 

   

 

Activity Consultation and Collaboration 
 

 

 

 

Consultation  

APHN consulted with Commissioned Service Providers on the distribution approach for this funding. 

Collaboration  

APHN collaborated with headspace National Office on the distribution approach for this funding. 
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Activity Milestone Details/Duration 
 

 

 

 

Activity Start Date  

30/04/2023 

Activity End Date  

30/06/2026 

Service Delivery Start Date 

 

Service Delivery End Date 

 

Other Relevant Milestones 

 

 

 

 

   
 

Activity Commissioning 
 

 

 

 

Please identify your intended procurement approach for commissioning services under this activity:  

Not Yet Known: No 

Continuing Service Provider / Contract Extension: Yes 

Direct Engagement: No 

Open Tender: No 

Expression Of Interest (EOI): No 

Other Approach (please provide details): No 

 

Is this activity being co-designed?  

No 

Is this activity the result of a previous co-design process?  

No 

Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements?  

No 

Has this activity previously been co-commissioned or joint-commissioned?  

No 

Co-design or co-commissioning comments  
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NAB-HE - 202327 - A202327 - Headspace Enhancement – 
headspace Edinburgh North 

 

 

 

 

 

   

 

Activity Metadata 
 

 

 

 

Applicable Schedule *  

NMHSPA Bilateral PHN Program 

Activity Prefix *  

NAB-HE 

Activity Number * 

202327 

Activity Title *  

A202327 - Headspace Enhancement – headspace Edinburgh North 

Existing, Modified or New Activity *  

Modified 

 

 

 

   

 

Activity Priorities and Description 
 

 

 

 

Program Key Priority Area *  

Mental Health Priority Area 2: Child and youth mental health services 

Other Program Key Priority Area Description  

 

Aim of Activity *  

The National Mental Health and Suicide Prevention Agreement Enhancement and Integration of Youth Mental Health Services is 
intended to increase access to coordinated, multi-disciplinary care for cohorts of young people, as well as to improve workforce 
attraction and retention. 

Description of Activity *  

Enhancement funding has been allocated to supplement core service funding and strengthen service delivery capacity in response 
to local demand and service needs. Funding distribution is informed by local needs analysis, including service demand, client 
complexity, and workforce considerations, to ensure resources are targeted where they will have the greatest impact. This 
approach supports increased service capacity, workforce sustainability, and the delivery of timely, responsive care aligned with 
community needs and service priorities. 
Note: awaiting bilateral agreement for headspace Enhancement funding post 30 June 2026, intention to extend current activity at 
current levels until June 30 27 

Needs Assessment Priorities * 

Needs Assessment 

Adelaide PHN Needs Assessment 2025/26 - 2027/28 

 



   
         

 

 

 

  

        

  

Page 26 
 

of 
 

 

43 
 

 

     
        

 

 

Priorities 

Priority Page reference 

AOD and related services are integrated, holistic 
and coordinated to improve continuity of care 
and experiences (7-4) 

160 

People experiencing AOD risk can access 
prevention, early intervention and treatment 
services (7-6) 

160 

Children at risk of, or experiencing mild to 
moderate mental health conditions and their 
families/carers have access to appropriate 
primary mental health services (6-1) 

134 

People at risk of, or experiencing mild to 
moderate mental health conditions can access 
primary mental health services through a range of 
modalities (6-4) 

134 

Aboriginal and Torres Strait Islander people can 
access culturally safe and appropriate workforce 
and primary health care services (4-1) 

78 

Families, children and young people can access 
timely early intervention, prevention and support 
services (3-1) 

68 

 

 

 

 

 

 

   

 

Activity Demographics 
 

 

 

 

Target Population Cohort  

Young people aged 12-25 years with mild to moderate mental health concerns. 

In Scope AOD Treatment Type * 

 

Indigenous Specific * 

No 

Indigenous Specific Comments  

 

Coverage  

Whole Region  

No 

 

SA3 Name SA3 Code 

Playford 40202 
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Activity Consultation and Collaboration 
 

 

 

 

Consultation  

APHN consulted with Commissioned Service Providers on the distribution approach for this funding. 

Collaboration  

APHN collaborated with headspace National Office on the distribution approach for this funding. 

 

 

 

   

 

Activity Milestone Details/Duration 
 

 

 

 

Activity Start Date  

30/04/2023 

Activity End Date  

30/06/2026 

Service Delivery Start Date 

 

Service Delivery End Date 

 

Other Relevant Milestones 

 

 

 

 

   
 

Activity Commissioning 
 

 

 

 

Please identify your intended procurement approach for commissioning services under this activity:  

Not Yet Known: No 

Continuing Service Provider / Contract Extension: Yes 

Direct Engagement: No 

Open Tender: No 

Expression Of Interest (EOI): No 

Other Approach (please provide details): No 

 

Is this activity being co-designed?  

No 

Is this activity the result of a previous co-design process?  

No 

Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements?  

No 
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Has this activity previously been co-commissioned or joint-commissioned?  

No 

Co-design or co-commissioning comments  
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NAB-HE - 202328 - A202328 - Headspace Enhancement – 
headspace Marion 

 

 

 

 

 

   

 

Activity Metadata 
 

 

 

 

Applicable Schedule *  

NMHSPA Bilateral PHN Program 

Activity Prefix *  

NAB-HE 

Activity Number * 

202328 

Activity Title *  

A202328 - Headspace Enhancement – headspace Marion 

Existing, Modified or New Activity *  

Modified 

 

 

 

   

 

Activity Priorities and Description 
 

 

 

 

Program Key Priority Area *  

Mental Health Priority Area 2: Child and youth mental health services 

Other Program Key Priority Area Description  

 

Aim of Activity *  

The National Mental Health and Suicide Prevention Agreement Enhancement and Integration of Youth Mental Health Services is 
intended to increase access to coordinated, multi-disciplinary care for cohorts of young people, as well as to improve workforce 
attraction and retention. 

Description of Activity *  

Enhancement funding has been allocated to supplement core service funding and strengthen service delivery capacity in response 
to local demand and service needs. Funding distribution is informed by local needs analysis, including service demand, client 
complexity, and workforce considerations, to ensure resources are targeted where they will have the greatest impact. This 
approach supports increased service capacity, workforce sustainability, and the delivery of timely, responsive care aligned with 
community needs and service priorities. 
Note: awaiting bilateral agreement for headspace Enhancement funding post 30 June 2026 intention to extend current activity at 
current levels until June 30 27 

Needs Assessment Priorities * 

Needs Assessment 

Adelaide PHN Needs Assessment 2025/26 - 2027/28 
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Priorities 

Priority Page reference 

AOD and related services are integrated, holistic 
and coordinated to improve continuity of care 
and experiences (7-4) 

160 

People experiencing AOD risk can access 
prevention, early intervention and treatment 
services (7-6) 

160 

Children at risk of, or experiencing mild to 
moderate mental health conditions and their 
families/carers have access to appropriate 
primary mental health services (6-1) 

134 

People at risk of, or experiencing mild to 
moderate mental health conditions can access 
primary mental health services through a range of 
modalities (6-4) 

134 

Aboriginal and Torres Strait Islander people can 
access culturally safe and appropriate workforce 
and primary health care services (4-1) 

78 

Families, children and young people can access 
timely early intervention, prevention and support 
services (3-1) 

68 

 

 

 

 

 

 

   

 

Activity Demographics 
 

 

 

 

Target Population Cohort  

Young people aged 12-25 years with mild to moderate mental health concerns. 

In Scope AOD Treatment Type * 

 

Indigenous Specific * 

No 

Indigenous Specific Comments  

 

Coverage  

Whole Region  

No 

 

SA3 Name SA3 Code 

Marion 40302 
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Activity Consultation and Collaboration 
 

 

 

 

Consultation  

APHN consulted with Commissioned Service Providers on the distribution approach for this funding. 

Collaboration  

APHN collaborated with headspace National Office on the distribution approach for this funding. 

 

 

 

   

 

Activity Milestone Details/Duration 
 

 

 

 

Activity Start Date  

30/04/2023 

Activity End Date  

30/06/2026 

Service Delivery Start Date 

 

Service Delivery End Date 

 

Other Relevant Milestones 

 

 

 

 

   
 

Activity Commissioning 
 

 

 

 

Please identify your intended procurement approach for commissioning services under this activity:  

Not Yet Known: No 

Continuing Service Provider / Contract Extension: Yes 

Direct Engagement: No 

Open Tender: No 

Expression Of Interest (EOI): No 

Other Approach (please provide details): No 

 

Is this activity being co-designed?  

No 

Is this activity the result of a previous co-design process?  

No 

Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements?  

No 
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Has this activity previously been co-commissioned or joint-commissioned?  

No 

Co-design or co-commissioning comments  
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NAB-HE - 202329 - A202329 - Headspace Enhancement – 
headspace Onkaparinga 

 

 

 

 

 

   

 

Activity Metadata 
 

 

 

 

Applicable Schedule *  

NMHSPA Bilateral PHN Program 

Activity Prefix *  

NAB-HE 

Activity Number * 

202329 

Activity Title *  

A202329 - Headspace Enhancement – headspace Onkaparinga 

Existing, Modified or New Activity *  

Modified 

 

 

 

   

 

Activity Priorities and Description 
 

 

 

 

Program Key Priority Area *  

Mental Health Priority Area 2: Child and youth mental health services 

Other Program Key Priority Area Description  

 

Aim of Activity *  

The National Mental Health and Suicide Prevention Agreement Enhancement and Integration of Youth Mental Health Services is 
intended to increase access to coordinated, multi-disciplinary care for cohorts of young people, as well as to improve workforce 
attraction and retention. 

Description of Activity *  

Enhancement funding has been allocated to supplement core service funding and strengthen service delivery capacity in response 
to local demand and service needs. Funding distribution is informed by local needs analysis, including service demand, client 
complexity, and workforce considerations, to ensure resources are targeted where they will have the greatest impact. This 
approach supports increased service capacity, workforce sustainability, and the delivery of timely, responsive care aligned with 
community needs and service priorities. 
Note: awaiting bilateral agreement for headspace Enhancement funding post 30 June 2026, intention to extend current activity at 
current levels until June 30 27 

Needs Assessment Priorities * 

Needs Assessment 

Adelaide PHN Needs Assessment 2025/26 - 2027/28 
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Priorities 

Priority Page reference 

AOD and related services are integrated, holistic 
and coordinated to improve continuity of care 
and experiences (7-4) 

160 

People experiencing AOD risk can access 
prevention, early intervention and treatment 
services (7-6) 

160 

Children at risk of, or experiencing mild to 
moderate mental health conditions and their 
families/carers have access to appropriate 
primary mental health services (6-1) 

134 

People at risk of, or experiencing mild to 
moderate mental health conditions can access 
primary mental health services through a range of 
modalities (6-4) 

134 

Aboriginal and Torres Strait Islander people can 
access culturally safe and appropriate workforce 
and primary health care services (4-1) 

78 

Families, children and young people can access 
timely early intervention, prevention and support 
services (3-1) 

68 

 

 

 

 

 

 

   

 

Activity Demographics 
 

 

 

 

Target Population Cohort  

Young people aged 12-25 years with mild to moderate mental health concerns. 

In Scope AOD Treatment Type * 

 

Indigenous Specific * 

No 

Indigenous Specific Comments  

 

Coverage  

Whole Region  

No 

 

SA3 Name SA3 Code 

Onkaparinga 40304 
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Activity Consultation and Collaboration 
 

 

 

 

Consultation  

APHN consulted with Commissioned Service Providers on the distribution approach for this funding. 

Collaboration  

APHN collaborated with headspace National Office on the distribution approach for this funding. 

 

 

 

   

 

Activity Milestone Details/Duration 
 

 

 

 

Activity Start Date  

30/04/2023 

Activity End Date  

30/06/2026 

Service Delivery Start Date 

 

Service Delivery End Date 

 

Other Relevant Milestones 

 

 

 

 

   
 

Activity Commissioning 
 

 

 

 

Please identify your intended procurement approach for commissioning services under this activity:  

Not Yet Known: No 

Continuing Service Provider / Contract Extension: Yes 

Direct Engagement: No 

Open Tender: No 

Expression Of Interest (EOI): No 

Other Approach (please provide details): No 

 

Is this activity being co-designed?  

No 

Is this activity the result of a previous co-design process?  

No 

Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements?  

No 
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Has this activity previously been co-commissioned or joint-commissioned?  

No 

Co-design or co-commissioning comments  
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NAB-HE - 202330 - A202330 - Headspace Enhancement - 
headspace Port Adelaide 

 

 

 

 

 

   

 

Activity Metadata 
 

 

 

 

Applicable Schedule *  

NMHSPA Bilateral PHN Program 

Activity Prefix *  

NAB-HE 

Activity Number * 

202330 

Activity Title *  

A202330 - Headspace Enhancement - headspace Port Adelaide 

Existing, Modified or New Activity *  

Modified 

 

 

 

   

 

Activity Priorities and Description 
 

 

 

 

Program Key Priority Area *  

Mental Health Priority Area 2: Child and youth mental health services 

Other Program Key Priority Area Description  

 

Aim of Activity *  

The National Mental Health and Suicide Prevention Agreement Enhancement and Integration of Youth Mental Health Services is 
intended to increase access to coordinated, multi-disciplinary care for cohorts of young people, as well as to improve workforce 
attraction and retention. 

Description of Activity *  

Enhancement funding has been allocated to supplement core service funding and strengthen service delivery capacity in response 
to local demand and service needs. Funding distribution is informed by local needs analysis, including service demand, client 
complexity, and workforce considerations, to ensure resources are targeted where they will have the greatest impact. This 
approach supports increased service capacity, workforce sustainability, and the delivery of timely, responsive care aligned with 
community needs and service priorities. 
Note: awaiting bilateral agreement for headspace Enhancement funding post 30 June 2026, intention to extend current activity at 
current levels until June 30 27 

Needs Assessment Priorities * 

Needs Assessment 

Adelaide PHN Needs Assessment 2025/26 - 2027/28 
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Priorities 

Priority Page reference 

AOD and related services are integrated, holistic 
and coordinated to improve continuity of care 
and experiences (7-4) 

160 

People experiencing AOD risk can access 
prevention, early intervention and treatment 
services (7-6) 

160 

Children at risk of, or experiencing mild to 
moderate mental health conditions and their 
families/carers have access to appropriate 
primary mental health services (6-1) 

134 

People at risk of, or experiencing mild to 
moderate mental health conditions can access 
primary mental health services through a range of 
modalities (6-4) 

134 

Aboriginal and Torres Strait Islander people can 
access culturally safe and appropriate workforce 
and primary health care services (4-1) 

78 

Families, children and young people can access 
timely early intervention, prevention and support 
services (3-1) 

68 

 

 

 

 

 

 

   

 

Activity Demographics 
 

 

 

 

Target Population Cohort  

Young people aged 12-25 years with mild to moderate mental health concerns. 

In Scope AOD Treatment Type * 

 

Indigenous Specific * 

No 

Indigenous Specific Comments  

 

Coverage  

Whole Region  

No 

 

SA3 Name SA3 Code 

Port Adelaide - East 40203 

Port Adelaide - West 40402 
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Activity Consultation and Collaboration 
 

 

 

 

Consultation  

APHN consulted with Commissioned Service Providers on the distribution approach for this funding. 

Collaboration  

APHN collaborated with headspace National Office on the distribution approach for this funding. 

 

 

 

   
 

Activity Milestone Details/Duration 
 

 

 

 

Activity Start Date  

30/04/2023 

Activity End Date  

30/06/2026 

Service Delivery Start Date 

 

Service Delivery End Date 

 

Other Relevant Milestones 

 

 

 

 

   
 

Activity Commissioning 
 

 

 

 

Please identify your intended procurement approach for commissioning services under this activity:  

Not Yet Known: No 

Continuing Service Provider / Contract Extension: Yes 

Direct Engagement: No 

Open Tender: No 

Expression Of Interest (EOI): No 

Other Approach (please provide details): No 

 

Is this activity being co-designed?  

No 

Is this activity the result of a previous co-design process?  

No 

Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements?  
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No 

Has this activity previously been co-commissioned or joint-commissioned?  

No 

Co-design or co-commissioning comments  
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NAB-HE-Ops - 202324 - O202324 - Headspace Enhancement 
- Operational 

 

 

 

 

 

   

 

Activity Metadata 
 

 

 

 

Applicable Schedule *  

NMHSPA Bilateral PHN Program 

Activity Prefix *  

NAB-HE-Ops 

Activity Number * 

202324 

Activity Title *  

O202324 - Headspace Enhancement - Operational 

Existing, Modified or New Activity *  

Existing 

 

 

 

   

 

Activity Priorities and Description 
 

 

 

 

Program Key Priority Area *  

 

Other Program Key Priority Area Description  

 

Aim of Activity *  

 

Description of Activity *  

 

Needs Assessment Priorities * 

Needs Assessment 

 

Priorities 
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Activity Demographics 
 

 

 

 

Target Population Cohort  

 

In Scope AOD Treatment Type * 

 

Indigenous Specific * 

 

Indigenous Specific Comments  

 

Coverage  

Whole Region  

 

 

 

 

 

 

   
 

Activity Consultation and Collaboration 
 

 

 

 

Consultation  

 

Collaboration  

 

 

 

 

   
 

Activity Milestone Details/Duration 
 

 

 

 

Activity Start Date  

 

Activity End Date  

 

Service Delivery Start Date 

 

Service Delivery End Date 

 

Other Relevant Milestones 
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Activity Commissioning 
 

 

 

 

Please identify your intended procurement approach for commissioning services under this activity:  

Not Yet Known: No 

Continuing Service Provider / Contract Extension: No 

Direct Engagement: No 

Open Tender: No 

Expression Of Interest (EOI): No 

Other Approach (please provide details): No 

 

Is this activity being co-designed?  

 

Is this activity the result of a previous co-design process?  

 

Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements?  

 

Has this activity previously been co-commissioned or joint-commissioned?  

 

Co-design or co-commissioning comments  

 

 

 
   

  
 

 
  

 


