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Problem Statement:
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Mission Australia Alcohol and Other Drug Registered Nurse

Adelaide PHN funded Primary Mental Health Care’s Medicare Mental Health
Centre and the Western and Southern Hubs (Neami National and Sonder)

To facilitate collaboration and integration across the primary health sector
with a focus on Co-Existing Illness and the benefits of collaborative
treatment for people experiencing Alcohol and other Drug (AOD) issues and
Mental Illness.

July 2024 — December 2024

The Productivity Commission’s 2021-22 Inquiry into Mental Health noted
the “complexity of the mental health system and that many people who
needed treatment and care were unable to access appropriate services
that were well integrated with other parts of the system”.

The AOD Nurse Clinical Care Coordinator role supports the practice of the
Northern Adelaide Medicare Mental Health Centre by:

e Building the capacity of services delivered by the Medicare Mental
Health Centre by providing regular on-site support

e Clinically supporting clients presenting at the Medicare Mental
Health Centre and Mission Australia services

e Ensuring AOD assessment and referral support is embedded into
mental health services

e Developing the capacity of the mental health clinical teams to
assess and refer appropriately through training and education

e Promoting the understanding of how to treat co-existing illness

Identifying what is needed was a key priority for the project, with several
consultative meetings between the Medicare Mental Health Centre and
Mission Australia AOD / Mental Health leadership to scope both the logistics
of the position and what each agency (Neami National and Sonder) require.
This also included discussion about the provision of support to the Western
and Southern Mental Health Care Hubs.
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Mission Australia Alcohol and Other Drug Registered Nurse

The lens through which all tools and processes were developed was one of
advocating for complementary / parallel treatment wherever possible and
addressing the stigma associated with substance use.

Target Audiences

The target audiences associated for this project are the clinicians working at
the Medicare Mental Health Centre, and the Western and Southern Hubs and
the clients attending those services.

Identification of Need

The project initially focused on identifying how the AOD Nurse could
complement the Medicare Mental Health Centre’s practice by providing AOD
Resources, Clinical Consultancy and Client Facing practice. This included a
need for onsite support and assessment tools, clinical guidelines and tips for
engaging clients about their AOD treatment.

Onsite clinical support

While the AOD Nurse is available 5 days a week during business hours they
also have designated times when they attend the Medicare Mental Health
Care Centre and the Western and Southern Hubs. This approach ensures
that each location has a guaranteed day of the week when they can access
support from the AOD Nurse face to face.

Tools Developed
The following tools have been developed so far:

e AOD Nurse Information Card & Information Sheet
Information about the Nurse role and what they can do to support
clients and staff.

e AOD Assessment Tool for Sonder & Neami National

AOD assessment tool developed by Mission Australia in consultation
with Sonder and Neami National covering patterns of use, harm
minimization, coexisting health issues and risk to client safety through
self-harm/suicide.

e The creation of bespoke Knowledge Banks for each agency

A bespoke “knowledge bank” of tools designed to make it easy for
clinicians to engage with their clients about their AOD use that is
consistent with the Adelaide PHN’s Treatment and Quality Framework
was created for each participating agency. Examples of the tools
include Understanding Addiction handout (to help clients and clinicians
understand addiction including information about the Partners Toward
Wellbeing program); A timeline of significant events for a client aimed at
identifying positive and negative turning points in relation to their
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Mission Australia Alcohol and Other Drug Registered Nurse

substance use; A tool designed to help workers guide conversations with
their clients about substance use and addiction.

Library of resources from other agencies

Resources prepared by other agencies e.g., AOD terminology (including
slang terms), information sheets about specific substances, standard drinks
poster.

Presentations

The AOD Nurse has prepared PowerPoint presentations on addiction,
alcohol use, cannabis and vaping. The presentations are designed to
provide clinicians with general knowledge about addiction as well as
overviews of different substances.

Recovery Booklet

A 31-page booklet (designed for clients and clinicians) that includes a
combination of all the resources and advice about nutrition, a larger list
(with hyperlinks) of services in the community and a breakdown of some of
the more common AOD therapeutic approaches.

Key outcomes to date include:

e FEstablishing and clarifying the AOD Nurse role and
interconnectedness to Medicare Mental Health Centre and Western
and Southern Hubs

e Developing new and refining existing AOD Assessment tools and
resources in consultation with the key partners

e Developing a calendar of training and information sharing events

e Provision of clinical support to clients

e Provision of support to clinicians.

Logistics

The complexity of arranging specific days and times for the AOD Nurse to be
located onsite and the operational planning this necessitated was a key
challenge. The project had to resolve the following practical considerations:

e When would be the best time for the AOD nurse to be onsite?

e What should recording the client facing work look like and
should the AOD Nurse have access to the Case Management
Systems of the participating organisations?

e How do we develop the individual knowledge banks and
deliver some of the resources available to the teams in a way
that enhances clinical practice?

While some of the logistical issues were resolved others (e.g., when the AOD
Nurse needs to be onsite) are ongoing considerations as service demand
increases.

What would we do differently?
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Consulting with users of AOD and Mental Health programs about the gaps
that exist and ideas that they have for providing more collaborative
treatment. This is something that will be looked at in year 2 of the project as
the client group grows.

What have we learned?

The application of the alcohol and other drug assessments have
demonstrated that the needs of clientele in this area are often complex and
multi-dimensional. Clients have highlighted concurrent challenges related to
housing instability, mental health concerns, food insecurity, family
dynamics etc. These challenges often intersect and exacerbate their
substance use highlighting the importance of utilising holistic and
comprehensive approaches to support and address substance use
concerns. Moving forward, information from the AOD assessments will allow
for more tailored support strategies, brief interventions and assessment
tools.

Next Steps

1) Finalise the operational framework documents

2) Create a space in each organisation’s intranet for the bespoke
knowledge banks and populate these knowledge banks.

3) Develop a calendar of face-to-face presentations in each service,
beginning with a presentation about the AOD Nurse role, what it can
bring to practice and navigating the knowledge banks established in
each agency.

4) Provide brief masterclasses for each agency on the following topics:
e Substance use disorder, alcohol use, cannabis and vaping.

o Navigating the AOD services available in metropolitan Adelaide
e Mission Australia’s AOD treatment programs and the
importance of client voice and lived experience.
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